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1. Vision and Principles

At West Oxford Community Primary School, we are committed to promoting and protecting the mental health
and emotional wellbeing of every member of our school community. We recognise that good mental health is
fundamental to learning, relationships and personal development, and that emotional wellbeing is just as
important as physical health.

Our aim is to create a caring, inclusive and supportive environment where children, staff and families feel valued,
respected and able to seek support whenever it is needed. We believe that positive mental health enables
children to become resilient, confident learners who are equipped to cope with challenge, manage change and
develop healthy relationships throughout their lives.

Mental health and wellbeing is everyone's responsibility. Through a whole-school approach, we seek to reduce
stigma, encourage open conversations about emotions and wellbeing, and ensure that support is available at
the earliest opportunity. Our work is underpinned by the Department for Education's Education Staff Wellbeing
Charter, which reflects our commitment to supporting the wellbeing of everyone who works within our school.

2. Promoting Positive Mental Health

Promoting positive mental health is embedded throughout the life of West Oxford rather than being confined
to a single lesson or intervention. Our school culture is built upon strong relationships, high expectations and a
genuine commitment to ensuring that every child feels safe, included and successful.

Children are encouraged to develop resilience, confidence and emotional awareness through their daily
experiences. Staff promote positive relationships, celebrate success in all its forms and help children understand
that mistakes are an important part of learning. Opportunities for reflection, discussion and emotional
regulation are woven throughout the school day, enabling children to develop the language and strategies
needed to understand and manage their emotions.

Our wellbeing provision includes nurture groups, dedicated wellbeing spaces including the Zen Den and Zen
Zone, the Book Nook, Wellbeing Week, and the use of the Zones of Regulation to help children recognise,
understand and regulate their emotions. These approaches are complemented by our wider enquiry curriculum,
school TRACK values and pastoral support, ensuring that emotional wellbeing is considered in every aspect of
school life.

3. Teaching About Mental Health and Wellbeing

Mental health education forms an integral part of our curriculum. Through Personal, Social, Health and Economic
(PSHE) education, Relationships and Health Education, Science, assemblies and wider curriculum opportunities,
children learn about emotions, resilience, healthy relationships, self-care and where to seek help if they are
worried about themselves or others.

Teaching is carefully planned to develop children's understanding progressively as they move through the
school. We encourage open discussion, challenge misconceptions surrounding mental health and promote
kindness, empathy and respect for others. Our aim is to ensure that every child understands that experiencing
difficulties with mental health is not unusual and that support is always available

4. Roles and Responsibilities

Mental health and wellbeing is a shared responsibility across the whole school community. All members of staff
have an important role in creating a supportive environment, promoting positive wellbeing and identifying
children who may require additional support. Staff are expected to remain vigilant to changes in behaviour,
emotional presentation or attendance that may indicate a child is experiencing difficulties and to report
concerns promptly through the school's established safeguarding and wellbeing procedures.
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The Named Mental Health Lead coordinates the school's strategic approach to mental health and wellbeing,
provides advice and guidance to colleagues, oversees appropriate interventions and works closely with external
agencies where specialist support is required. The Deputy Mental Health Lead supports this work and
contributes to the development of our curriculum and pastoral provision.

The Governing Body monitors the effectiveness of the school's approach to mental health and wellbeing and
ensures that appropriate policies, training and resources are in place to support both pupils and staff.

Key staff supporting Mental Health at West Oxford:

e Named Mental Health Lead - Kylie Vyavahare

e Deputy Mental Health Lead - Louise Siddle

e Mental health first aiders — Erica Warburton and Pati Oliviera
e Named Mental Health Governor - Talib Ali

5. Early Identification and Support

Early identification is central to our approach. By recognising concerns at the earliest opportunity, we are able
to provide timely support and reduce the likelihood of difficulties becoming more significant.

Concerns may arise through changes in behaviour, attendance, relationships, emotional presentation,
engagement with learning or physical wellbeing. Staff are encouraged to share any concerns promptly with the
Named Mental Health Lead, SENDCo or Designated Safeguarding Lead, enabling appropriate support to be
considered without delay.

Where appropriate, school-based interventions may include pastoral support, nurture provision, emotional
regulation strategies, adapted classroom approaches or targeted wellbeing programmes. Where a child's needs
require more specialist support, we will work closely with parents and relevant external agencies to ensure
appropriate provision is accessed.

Where concerns indicate that a child may be at immediate risk of harm, including concerns relating to self-harm
or suicidal ideation, these will always be managed in accordance with the school's Child Protection and
Safeguarding Policy and referred immediately to the Designated Safeguarding Lead.

6. Working with Families

We recognise that positive partnerships with parents and carers are essential in supporting children's emotional
wellbeing. Parents are encouraged to share concerns with their child's class teacher at the earliest opportunity
so that support can be planned collaboratively.

Where additional support is required, parents will be involved throughout the assessment, planning and review

process. We will seek to maintain open communication, provide practical advice where appropriate and signpost
families towards specialist services and community support where this may be beneficial.

7. Working with External Agencies

Some children require specialist support beyond that which can reasonably be provided within school. In these
circumstances we work closely with a range of external professionals, including Children's Mental Health
Services, Educational Psychology, Early Help and other relevant health and family support services.

The school values collaborative working and seeks to ensure that support for children is coordinated effectively
between education, health and families.

8. Staff Wellbeing
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Supporting the wellbeing of staff is fundamental to maintaining a positive learning environment for children.
West Oxford is committed to promoting a healthy work-life balance, providing pastoral support and fostering a
culture in which colleagues feel valued, respected and able to seek support whenever required.

Through our commitment to the Education Staff Wellbeing Charter, we seek to minimise unnecessary workload,
promote professional development, encourage open conversations about wellbeing and ensure that
appropriate support is available following challenging situations.

For further details please read our Staff Wellbeing Policy.

9. Monitoring and Review

The Headteacher, Named Mental Health Lead and Governing Body will monitor the effectiveness of this policy
through regular evaluation of pastoral provision, staff and pupil wellbeing, attendance, behaviour, safeguarding
information and feedback from children, families and staff.

The policy will be reviewed annually, or sooner if changes in legislation or statutory guidance require
amendments.

3
West Oxford Community Primary School, Mental Health and Wellbeing (July 2026)



